


SHEBANDOWAN LOCAL SERVICES BOARD
Minutes of Meeting
October 24th, 2015
The meeting was called to order at 10:15 am in the boardroom of the Shebandowan Fire Hall by Chairperson, David Harris.
The Chairperson welcomed all who were in attendance.
The Chairperson reminded everyone in attendance that the tape recorder was turned on to assist in preparing the minutes of this meeting.
In attendance:  David Harris, Chairperson; Richard Baxter, Board Member;  Leonard Cunningham ,Board Member; Tracey Johnson, Board Member,  Laura Nickelsen, Secretary/Treasurer; Fire Chief, Georgina McKinnon and 5 inhabitants from the board area. Kathy Moshonsky, Board Member regrets
Disclosures of Interest:  None
GENERAL BUSINESS:
Minutes of the previous meeting dated October 3rd, 2015 were read by the Secretary/Treasurer; Laura Nickelsen.  A motion was made that the minutes be accepted and passed as read on the 3rd day of October 2015, Motioned by Richard Baxter, Seconded by Leonard Cunningham.
BUSINESS ARISING FROM PREVIOUS MEETING MINUTES:
911:  The Chief of Niobe Lake Fire Department, in Atikokan forwarded their project details which was a cover letter from Debra Smith and a breakdown of the proposed cost for them to implement it.   Debra Smith is the one that our board has talked to in the past. Tracey stated that after looking at the email she sent she may only need a copy of the impact roll.  Richard has stated that he will be in contact with Debra Smith and have more information for the next board meeting.  
Paging of First Response Calls:  Georgina, Chief; updated the board that a letter of understanding will be coming in the future about CACC and First Response call-outs.
FINANCIALS: 
[bookmark: _GoBack]Laura, Secretary/Treasurer; reported that Hydro One, Tbay-tel and Bell Telephone were paid out automatically.  Total pay outs = $553.97.    A cheque for call outs for $7790.00 was deposited.   There is also an amount of $4100.00 that was billed to the MTO for call out, but has not been approved yet.  The Balance in the account is $105,153.98 with cheques still to be processed from September.  Tracey reported that the Tbay-tel bill was higher this month due to early termination of the Chief’s cell phone.  The cost for the phone was $100.00 with a two year contract and a case.  Georgina will cover the cost of the early termination of $30.00 plus HST.  A brief discussion was had about earmarking the liquid assets in order to protect them from being moved to the government coffers.
UNFINSHED BUSINESS: 
 Snow Plowing Tender:  Tracey and Richard declared conflict of interest and removed themselves from all discussions of the snowplowing tenders.  After some deliberation, David and Leonard awarded both Tenders to Mel Hegge.  The By-law 7-2015-2016 states that the contract will start on November 1st 2015. Motioned by, Chairperson; David Harris Seconded by Leonard Cunningham; Board Member.
NEW BUSINESS: 
Fuel Book:  Tracey had reported that the fuel log book had not been maintained resulting in a loss of documentation. It was proposed that the fuel log book be balanced by the Secretary /Treasurer.  The Fire Team would be requested to complete a carbon copy to be submitted to the Secretary/Treasurer.   After each fuel fill up a copy would be handed to the Secretary/Treasurer.  This new policy/procedure will be that two fire fighters sign after each log entry.  The refilling station will be topped up to insure a proper starting balance.  This will then insure an accurate log book.
Credit Card:  It was discussed what the best way to keep track of the credit card usage and receipts.  An inhabitant explained how the cards were used in the past.    Laura asked that there be a description of purchases made.  David recommended that when the credit card is used, the receipts are to be handed in on a weekly basis with a detailed expenses form attached.  At every board meeting the receipts and expense form will be brought forth to the board to determine if they will be approved.  After the discussion it was determined that the new procedure will be implemented immediately. The proposed procedure was Motioned by David, Second by Tracey.  
Incentive Payouts:  Tracey questioned whether the Secretary/Treasurer who is bonded should have the responsibility of keeping track of the points and calculating the amounts to be paid out.   
Brief 10 minute intermission.  
David, requested that Georgina, provide a full description of the incentive point program calculation for the board to have on file.
Fire Chief Update:  We have not had any new calls to be reported.  
Insurance Quotes:  Richard contacted Gillon’s and they will be coming out next Tuesday to provide a quote.  Laura will be contacting Co-operative insurance to make an appointment for a quote.  
Signs:  Tracey went over a quote from Signs Now regarding the proposed signage that was discussed at the previous meeting. Tracey will be looking into the cost of the permit and annual fees. 

Pre-Budget:  Tracey and Laura,   will itemize grouped expense to provide a better forecast and will provide the new format for the next meeting.  Laura spoke with Linda Braun.  Linda Braun recommended that a fair portion of the utilities and phone usage be added to the LSB expenses.  Laura will also speak with Linda Braun about adding more detail to this budget year’s submission.  David asked Laura to obtain quotes to build and maintain a website for the LSB.
Georgina presented her Pre-Budget and was asked by David to provide accurate estimates for the items that are being presented in the next meeting.   Laura will follow up with Linda Braun in regards to possible implications as a result of a short fall in the budget regarding an emergency repair situation.  David asked Laura to follow up with the insurance company about structural building modifications to the fire hall to determine if we require an approved engineered plan due to possible liability concerns.
DEPUTATIONS, DELEGATIONS OR DISCUSSIONS FROM THE FLOOR:  None
Date and Time of Next Meeting:  Wednesday Nov 4, 2015, @ 7:00 pm in the Shebandowan Fire Hall.
Meeting adjourned @ 2:15pm




