


SHEBANDOWAN LOCAL SERVICES BOARD
General Meeting
Minutes of Meeting
January 27th, 2016
The meeting was called to order at 7:10 pm at the Shebandowan Community Center by Chairperson, David Harris.
The Chairperson welcomed all who were in attendance.
The Chairperson reminded everyone in attendance that the tape recorder was turned on to assist in preparing the minutes of this meeting.
In attendance:  David Harris, Chairperson; Kathy Moshonsky, Board Member; Richard Baxter, Board Member;  Leonard Cunningham ,Board Member; Tracey Johnson, Board Member, Laura Nickelsen, Secretary/Treasurer; Fire Chief, Georgina McKinnon and 13 inhabitants from the board area. 
Disclosures of Interest:  None
GENERAL BUSINESS:
Minutes of the previous meeting dated November 21st, 2015 were read by the Secretary/Treasurer; Laura Nickelsen.  A motion was made that the minutes be accepted and passed as read on the 27th day of January 2016, Motioned by, Leonard Cunningham, Seconded by Kathy Moshonsky .
BUSINESS ARISING FROM PREVIOUS MEETING MINUTES: None

Financials:  The following bills have been paid.   CRC, Lowery’s, CanWest Propane, Hydro One, TBay Tel, Chief Honorarium , Secretary/Treasurer Honorarium  Chief Honorarium, Bell, Master Card ,Ministry of Finance, Vanlenthe Auto Service, Weber Supply, Municipality of Oliver Paipoonge, SPI ,Philpot and Delgaty was paid.  We received revenues from United Way and MTO Call-outs.   Total Paid Out=$16,273.04  .  Total revenue received $4080.32.  Bank account balance is $92,725.07.
UNFINSHED BUSINESS: 
911   David gave a background on the 911 project that was discussed in past meetings.   During the Annual Camper Association Meeting, held in May, the LSB will hold a special meeting to address the legal addressing and 911.  Debra Smith will be a special guest providing an information presentation about the project. David, explained that there will be a follow-up meeting, where a vote would determine whether or not the tax payers would like to pursue the 911 project.  
Highway Signage and Website:
The Board reviewed the quotes for the hwy signage which will advertise the emergency number for the fire department until 911 is established.  The LSB decided that Signs Now meets all the requirements and a by-law was passed.
The board reviewed the quotes for website design.  After some deliberation the board decide that Bolt Media met all the requirements and a by-law was passed.  The website will be a valuable tool to post events, minutes of the meeting, financials, agendas and LSB future meeting.  The Fire Department, Campers Association and the Shebandowan Community Club can also utilize the website.   Kathy has volunteered to launch the project of getting the web site started and gathering input from the community and the board. 
David explained that the question was asked how the LSB interfaces and works with the MNDM, OFM and Shebandowan Volunteer Fire Department.  No contract between the LSB and the fire department will be signed until the LSB understands what all the implications are.  The LSB is waiting for the MNDMs legal department to decide what their policies are in regards to the LSBs contract with the fire department. 
The Deputy Fire Chief commented that the community has no fire department and that there is no liability coverage since we have no contract with the chief.  
The LSB holds full liability insurance. David went on to say that the LSB has a contract with the OFM and the LSB has the responsibility to provide fire protection to the community.  We do not need a contract with the fire chief in the OFMs opinion.  It is with the MNDM that we are in non-compliance but, with their blessing since they understand the reasoning for our decision.  The LSB has requested all documentation from the chief including all training records, reports and honorariums.  Since we are liable we feel that we should insure all documentation has been completed and in on time.  The LSB is responsible to ensure that the fire department meets OFM’s requirements regarding training, documentation and public relations.  The LSB has to make sure we are aware of the extra liability when we expand the fire departments equipment and we have documentation that the fire team members that are operating this equipment have been trained adequately.   Other LSB responsibilities include making financial decisions at budget time.  The Chief was informed by the OFM that we don’t have an advisory committee and she holds the liability.  David explained that this is why the LSB is looking for Legal clarity but, in fact the LSB holds the liability and owns the fire department and all its assets.  
The Chief told the board that no one owns us we are volunteers.
David clarified that the LSB (community) doesn’t own people but the building and the assets.   
David also explained that there are other options that the community can have fire protection, however     the inhabitants, and the LSB feel this isn’t something they would want to see happen.
[bookmark: _GoBack]The Chief said that the OFM would prefer that the Fire Department be their own corporation.  The chief also went on to say.  “On behalf of the majority of her fire department.   We are not having a problem with a lot of this.  We don’t want to be told that we are owned.  Our Department members work for this community.”  
David made it clear again that the LSB (Community) doesn’t own the volunteers on the department.
The LSB put many policies in place to run the LSB as a Business.  The guidelines are to provide documentation for auditors, tax payers the MNDM and the OFM.  Laura will provide a monthly report on the fuel log to insure all fuel has be documented correctly.  A full inventory of all fire department assets will be recorded for insurance/budget purposes and updated annually by the fire department as well as   ear marking reserve funds will be put in the place for future purchases and items that need to be replaced.
David hopes to have more information about the MNDMs decision at the next meeting.
NEW BUSINESS
By-laws
By-Law #12-2015-2016 – Website Design.  Motion by Kathy Moshonsky and Second by Tracey Johnson.
By-Law #13-2015-2016- Highway Signage. Motion by Kathy Moshonsky and Seconded by Tracey Johnson.
DEPUTATIONS, DELEGATIONS OR DISCUSSIONS FROM THE FLOOR:  None
Date and Time of Next Meeting:  February 15th, 2016 at 7:00pm in the Shebandowan Community Center.
Meeting adjourned @ 9:15pm



